NC3 Staff & Ministry Leaders:

Carter, Valencia — Children’s Ministry Director

Coleman, Carlton — Worship Leader

Ekstrand, Sarah — Office Manager

Gamble, Teresa — Counting Team Leader

Gaylor, Lara — Anti-Human Trafficking Team
Leader

Hong, Peter — Senior Pastor

Jenkins, Brian — NC3 Consultant

Luo, Hao — Homeless Outreach Team Leader

Noonen, Kimmy — Mission Team Leader

Ross, James — Multi-Media Team Leader, Sunday
Service Coordinator, & Tech Team Leader

Stephens, Matt — Video Team Leader

Verdins, David & Amy — Warming Center
Directors

Washington, Michael — Pastor of Spiritual
Formation

White, Kristi — Leadership Team Chair

Williams, Jeannice — Leadership Team Member

Lirk, Angela — Community Life Director

We seek to be a “city within a city”
(an alternate Chicago) that
passionately loves Jesus CHRIST,
intentionally engages in authentic
COMMUNITY, and radically advances
the CAUSE of Jesus.

communily

Contact Us

Address: 2804 W Belmont Ave
Chicago, IL 60618

Phone: 773-463-6222

Email: office@thenewcom.com

Website: www.thenewcom.com

Twitter: @NewComCov
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Strategic Planning
Process Overview:

Each year, the pastoral staff in
conjunction with the Leadership Team
begins the process of prayerfully
discerning God's leading to most
effectively live out the mission of New
Community for the upcoming year. This
process, beginning in June, leads to 3-4
priorities  that become the guiding
strategic anchors for the larger church.

Then the various Ministry Teams and their
respective leaders are brought into the
process to further discern the best ways in
which their respective ministries can
strategically fulfill the priorities, keeping
in mind the overall mission of the church.
This year we will, for the first time, invite
the larger church family to hear about the
key priorities and give input.  The
conversation with the larger church family
will take place at our Open House Meeting.

Framework for
Presentation:

There are three main documents that
will be created in this planning
Process:

1.Read this First: This document will
focus on the theological, biblical, and
pastoral rationale portion. It will
provide a way for leaders and members
who pick it up to be formed by the
theology of the church on its own. It
will provide the answer to w/Aywe're in
ministry this upcoming year.

2.Execution Plan: This document will be
the statement of initiatives and
timelines and name the critical
personnel responsible for leading and
producing the results as outlined.

3.Evaluation & Analysis Tool (what
worked and what didn't): This
document will provide a succinct, firm
guide for inspecting our success at
particular  times throughout the
Execution Plan’s season.

Schedule:

Sunday, October 12: Present Part 1 of the
Strategic Plan to the Congregation

Sunday, October 26: Present Part 2 of the
Strategic Plan to the Congregation

Sunday, October 26: Hold the “Open
House” where the congregation can
meet and hear the staff’s vision and
ask questions.

Sunday, November 2: Vote on the 2015
Budget

Saturday, November 22: Staff will
finalize the 2015 Calendar of Events
and complete final pieces of
collaboration in relation to their 2015
Strategic Plans

Sunday, December 7: Staff will finalize
the 2015 Evaluation & Analysis Tool

Sunday, December 14: Staff will share
2015 Calendar of Events with
congregation



